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Training program information

Training Field

Quality and Occupational Safety

Training Program
Title

Project Quality Management Fundamentals

Target Audience

¢ Project managers and assistants.

o Engineers from different disciplines.

o Site and project supervisors.

¢ Quality and accreditation professionals.

o Construction, industry and service sector workers.

o Students and graduates seeking quality fundamentals.

Training Language

English: o Arabic:

Program Overview

This course provides participants with fundamental concepts and principles of project
quality management, including quality planning, assurance, control and improvement
to achieve project requirements and customer satisfaction.

Course Outline

Course Elements and
Components

Module 1: Introduction to Quality Management
¢ Quality concepts and importance in projects.
o Quality principles and cost of quality.
Module 2: Quality Planning and Assurance
o Quality requirements.
¢ Quality management plan.
o Standards and specifications.
o Quality roles.

Module 3: Quality Control and Tools
e KPIs.
¢ Quiality tools.
e Non-conformities and corrective actions.

Module 4: Continuous Improvement and Project Quality
e Continuous improvement.
o Quality risks.
o Lessons learned and best practices.

Learning Outcomes

By the end of the course, participants will be able to:
¢ Understand basic project quality management concepts.
¢ Contribute to quality plans and implementation follow-up.
¢ Use basic quality control tools.
o Identify quality problems and suggest solutions.
e Support continuous improvement and project objectives.
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